	Attendee Report
	BOMA Conference 2011

First-timer report
[bookmark: _GoBack]Conference provides timely, beneficial resources

By Judi Mirochna
Communications Specialist
BOMA/Suburban Chicago

For the first time in my 8 years with BOMA, I had the opportunity to attend the Annual Conference. Although a majority of the educational sessions are for those in property management positions, there were also sessions beneficial to BOMA staff. 

In education sessions and meetings for BOMA Local leaders, I had the opportunity to learn about and share ideas with staff from other Locals as well as BOMA International. Of particular interest and value to me were the sessions on working with committees and running a local TOBY Award program. As liaison to several committees, and the coordinator of our TOBY program, these offered an excellent opportunity to learn best practices and get new ideas from others in similar positions. I also attended a session on leadership, and a very timely and informative session on social networking.

During the TOBY break-out session, Local staff had the opportunity to get advice on starting a TOBY program or improving what they were already doing. I was very much interested to hear what others had to say, as our Awards Committee had already identified areas for improvement and were beginning to “brainstorm” ideas – the timing was ideal. The administration of local TOBY programs across the country is quite varied, and I gained valuable knowledge and insight into many ways we could improve our program. Some of the ideas will take some time to implement, others are already being implemented for the current cycle, such as: improving how we train TOBY Judges; possible ways to add flexibility into inspection schedules; and, most importantly, how we can better mentor and help our entrants be successful at the Regional and International levels. 

The session on working with Committees was very informative. Setting policies and procedures, dealing with various personalities, and facilitating agendas and assignments were some of the topics addressed. The discussion on social networking was especially interesting and timely, as we are looking at how to best integrate those tools within our organization.

The highlight for me was, of course, the TOBY Banquet. It was an honor to join the representatives from our five nominees from Suburban Chicago, cross our fingers, and hope along with them that their names would be called! Sadly, my first presence at the banquet was not the “lucky charm” I had predicted… still, I was proud and honored for the opportunity to share in their celebration and recognition.

I’m a firm believer that there’s always something new to be learned, new ideas to be considered, better procedures to adopt. The best opportunity to acquire and share these is through peer networking — and BOMA delivers!

